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NRMA

g | NRMA Insurance is one of Australia’s leading insurance providers. Backed by

Insurance Australia Group Ltd., the company seeks to make its customers’ worlds
better by protecting the things they care about. NRMA also wants to improve its
employees’ lives - and it chose to do so by introducing a Reward and Recognition
Program with Power2Motivate.

THE GOALS

NRMA set out to achieve a number of core goals with its rewards program:

01 Recognise employees who demonstrate the NRMA Values and who have a positive impact
on the business, their peers, the community, and NRMA's members and customers.

02 Increase the overall number of employees displaying NRMA's values.

03 Celebrate the achievements of NRMA's employees.

04 Increase employee engagement.

05 Create a solution that both the business and NRMA's employees are happy with.

THE SOLUTIONS

With these goals so centred on its employees, NRMA had to develop a program that was able to
engage its members as much as possible. In order to appeal to NRMA's employees as well as the
broader business, Power2Motivate conducted multiple focus groups to obtain feedback on how the
program should work. This feedback was taken into account during the strategic planning stage, and
together, NRMA and Power2Motivate created My Thanks.

Available to all NRMA Group employees, the program consists of peer-to-peer awards whereby
employees nominate others who they believe best display NRMA's values. My Thanks also allows

employees to send a thank you to their colleagues individually.

When a My Thanks members is nominated, they receive points - these points are based on values
awards, and employees can use them to redeem items in the program’s online shop.
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GETTING THE WORD OUT

All good rewards programs have a strong communication plan behind them. NRMA's HR team
marketed My Thanks internally, which involved sending out internal comms and including a blurb
about the new program in the company's intranet. Power2Motivate also helped with communications
from the program comms centre.

To make sure engagement remained high even after the launch, the Power2Motivate team developed
a structured communication plan for the My Thanks program - this involves giving employees regular
updates on new developments and progress to keep their interest up.

In order to make sure everyone understands My Thanks, Power2Motivate created a User Guide that
helps members learn about the key features, including how to nominate and how to navigate the
program. In My Thanks, the Managers have final award approval, so the Power2Motivate team also
created an additional Manager User Guide.

To create maximum buy in from the whole company, Power2Motivate developed a series of webinars
so that Managers and other Approvers understand the psychological principles of recognition, as well
as the program's key features.

A HASSLE-FREE PROGRAM

To ensure the program is hassle free for NRMA, Power2Motivate has provided a dedicated Customer
Success Manager, as well as a Customer Success Executive, to handle the day-to-day tasks of
running the scheme. This includes handling member updates, fulfilling reporting requirements and
completing other ad-hoc tasks. Power2Motivate’s Customer Service team is also able to cater to any
enquiries that NRMA's employees may have.

SUCCESS REPORTING

As with any rewards program, it's essential NRMA knows the return on investment it's getting. The
program'’s success is based on the number of employees displaying the NRMA values, as well as how
many nominations the program receives. Power2Motivate’s dedicated Customer Success Manager
and Customer Success Executive provide monthly reporting to NRMA showing:

» The number of active members.

» Their balance.

» How many members are logging in.

» Who has completed nominations.

» Who has received awards.

» Which members have redeemed their points.

» What items the members are spending their points on.
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When members are logging in and nominating each other, it shows the employees are engaged with
the program and also appreciate when their colleagues display NRMA values. Workplace recognition
has also added to the level of employee happiness and motivation within the business.

Since launching in 2017, My Thanks has continued to grow and increase in engagement. NRMA has

acquired other businesses since then, all of which have also been added to the program successfully.

RESULTS

My Thanks succeeded in its aim of recognising employees who displayed NRMA's values. The
program currently has 2,006 members, and from launch on March 17,2017 to April 5, 2019, there
have been:

5,436 1,451 1,859

Approved Value (72%) members Approved Thank
Awards received a Values You awards
nomination from
their peers

943

(47%) members
received a Thank

1,530

530 (76%) members

logged into the
You award

program
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