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Custom reward and recognition system transforms
business culture.

A global company needs to reward employees regularly to foster a culture
of collaboration.

BUSINESS SITUATION

Novartis Animal Health (NAH) is a leader in developing new and better
ways to prevent and treat diseases in pets, farm animals and farmed fish.
With 2,600 employees across 40 countries, they wanted to provide staff
with a consolidated employee engagement programme instead of the
three separate ones they were using. The new programme also needed to
recognise and celebrate outstanding employee contributions and provide a
range of gifts to suit individual employee needs.

SOLUTION

After attending an Incentive Show in 2007, NAH selected Power2Motivate
to provide a single consistent solution to improve employee engagement.
Our dedicated motivation coach worked with NAH to implement a three
tier awards system that:

¢ Had minimal upfront and ongoing costs.

e Can be managed by HR with an annual budget and rewards line managers for
monitoring the system.

Rewards employees with points they can use to redeem gifts from an
extensive global online catalogue - everything from iPods and coffee
machines to tents.

e Helps promote recognition and celebrate achievements at every level of the
organisation.

*  Makes nominations available to everyone, with approval required from the
recipient’s manager.

* Recognises outstanding employee efforts in real time with rewards up to $50
in value, and provides monthly reports on allocation and usage.
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BENEFITS

The new programme provides a cohesive reward system for all NAH employees.

INCREASE COLLABORATION

It encourages employees at all levels of the organisation to recognise their
peers, not just management, creating a more collaborative culture.

MAKE INFORMED DECISIONS

They can easily track and report on all lines of the business with ease and
develop marketing strategies to maintain engagement with the programme.

IMPROVE ENGAGEMENT

SINCE LAUNCHING, 87.9% OF EMPLOYEES HAVE USED THE SYSTEM AND
81.3% HAVE NOMINATED THEIR PEERS. 3,776,294 POINTS ISSUED SINCE

THE LAUNCH, WITH 95.4% OF STAFF RECEIVING AN AWARD. EMPLOYEE
SATISFACTION IS UP 17% (FROM THE 2009 GLOBAL EMPLOYEE SURVEY).
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BOOST STAFF PERFORMANCE

NAH even tested the effectiveness of the programme internally and found
that 69% of employees exposed to the new system performed at a higher level
across a series of performance indicators than employees who were not part of
the programme.

“Since the launch of the Novartis Animal Health rewards ME
programme, we have seen a seismic shift in culture. Recent
feedback from our employees and managers has crystallised that

the Power2Motivate solution has been central to this change.”
Stephanie Grima, HR Associate, NAH
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